
2003 2004 2005 2006

Leaders 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38

WP1 City, governance and citizen CUGS

1.1.
Introductory needs identification. Analysis grid

and case studies selection
CUGS

D
4

1.2.
Detailed analysis of decision-making processes for accessibility projects

and inventory of normative frameworks
CUGS

D

7
8

D

13
14

1.3.
Elaboration of socio-cultural impact monitoring tool

of accessibility projects
UAM

D

9

D

15

19

1.4.
Typology of existing decision-making processes, considering the socio-

cultural impact;  precise end users’ needs specification
CUGS

D
16

1.5. Introductory elaboration of action program ICOMOS
D

21
22

WP2 City, archaeology and citizen ICUB

2.1.
Needs identification, case studies selection,

investigation tools elaboration
RAVA

D
5

2.2. Architectural and urban integration: functional approach CUGS
D
10

D
17

2.3. Conservation : environmental approach IN EXTENSO
D

11

D

18

2.4.
Enhancement and exploitation:

educative and socio-cultural approach
ICUB

D
12

D
19

20

2.5.
Integration of the three approaches in

an operational organisation chart
ICOMOS

D

23

WP3 Evaluation and validation of results ICOMOS

3.1.
Development of a results evaluation and validation protocol useful for the

Advisory Board and Local Authorities Representatives
ENGLISH HERITAGE

D

2

3.2. Consultation and meetings of Advisory Board ICOMOS
R
W

R
W

D
24

3.3. Consultation and meetings of Local Authorities Representatives ICOMOS
D

24

WP4 Dissemination and exploitation of results ICOMOS

4.1.
Widespread and continuous dissemination of information, resources and

practical tools (www service)
IN SITU

D
26

27

4.2.
Constitution and organisation of internal and external contact

and exchange networks
ENGLISH HERITAGE

4.3. Organisation of an international conference and an interactive forum ICOMOS C
D

28

4.4.
Descriptive and reasoned accessibility projects inventory

 “existing practices” base
ICUB

D
1

D
29

WP5 Active co-ordination and project management IN SITU

5.1.
Elaboration of methods promoting communication effectiveness

and integration of respective knowledge
CUGS

D

3

D

6

D

25

5.2.
Scientific, administrative and financial coordination

and management
IN SITU (*) R1 R2 R1 R2 R1 R3

5.3. Construction of the APPEAR Guide IN SITU
D

30/

1

D
30/

2

D
30/

3

D
30/

4

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38

D
n Deliverable number Advisory Board meeting R1 Management Report

Consortium working meeting Local Authorities Representatives meeting and consultation R2
Periodic Report - Management Report - Draft TIP   

Cost Statements - Integrated Cost Statement - (*)

Mid-Term Assessment : Mid-Term Assessment Report - Draft TIP International conference R3
Final Report - Periodic Report - Management Report - Final TIP

Cost Statements -  Integrated Cost Statement - (*)

(*) Reception of funds  - Summary of the amounts transferred to the Contractors by the Coordinator

14/02/2005


